The National Maternity Safety Conference 2026
Next Steps for Safer Maternity Care: From Insight to Implementation
Conference Programme – 16th September 2026
08:30: Registration, tea, and coffee.
09:30: Welcome and opening address
· Judy Ledger MBE, CEO and Founder of Baby Lifeline.
09:45: First Keynote – From Insight to Implementation.
· Chair: Dr Denise Chaffer CBE, Patient Safety and Maternity Leader.
· Speaker: Sue Holden, Chair of Advancing Quality Alliance (AQuA), and Member of the Maternity and Neonatal Assurance Assessment Oversight Panel for Wales.
10:25: First Session – Driving Progress After the National Investigation.
· Chair: Dr Clea Harmer, CEO of Sands, member of the National Maternity and Neonatal Taskforce.

Speakers include: 
· Cathy Brewster, Chair of the Service User Voice Expert Reference Group, National Maternity and Neonatal Taskforce
· Ngozi Edi-Osagie, Clinical Director - Neonatal Care, NHS England
· Benash Nazmeen MBE, Co-Founder & Co-Director, Association of South Asian Midwives C.I.C (ASAM), and Member of the Health Equity Group for the National Maternity and Neonatal Taskforce
· Shirley Peterson, Chief Midwife/ Divisional Nurse at Lewisham and Greenwich NHS Trust
· Gill Walton CBE, Chief Executive, Royal College of Midwives, and Member of the National Maternity and Neonatal Taskforce
· Dr Alison Wright, President, The Royal College of Obstetricians and Gynaecologists, and Member of the National Maternity and Neonatal Taskforce
· Rachael Buabeng, Member of the Service User Voice Expert Reference Group; Founder of Mummy's Day Out
11:15: Tea and Coffee. Posters.
11:45: Second Keynote – Update on the National Work to Improve Perinatal Mortality.
Speaker: Professor Alex Heazell, Professor of Obstetrics and Director of the Tommy's Research Centre, Manchester Academic Health Science Centre, and Regional Lead Obstetrician for the North-West.
12:05: Second Session – Implementing Safety, Quality, And Equity.
Chair: Dr Christine Ekechi, Consultant Obstetrician and Gynaecologist at Imperial College Healthcare NHS Trust.
· The Preventable Deaths Tracker.
Speaker: Dr Georgia Richards, Founder and Director of the Preventable Deaths Tracker, Senior Research Fellow at King's College London.
· Embedding Anti-Racism and Anti-Discrimination in Quality Improvement.
Speakers: 
· Sarindi Aryasinghe, Head of Implementation at NHS Race and Health Observatory.
· Jennifer Carroll, Continuous Improvement Clinical Fellow at Lancashire Teaching Hospitals NHS Foundation Trust.
· Turning Insight into Action - Effectively Implementing (and Writing) Recommendations.
Speaker: Sonia Barnfield, Consultant Obstetrician and the Consultant Lead for Clinical Governance in Maternity at Southmead Hospital, Bristol.
13:00: Lunch
14:00: Third Keynote – She Seems Fine to Me.
· Chaired by India Rakusen, Journalist, documentary producer and presenter.
· Speakers:
· Kimberley Nixon, BAFTA-award-winning actress, author and mental health advocate.
· Dr Chrissy Jayarajah, Consultant Perinatal Psychiatrist and Research Lead at CNWL Perinatal Mental Health Services.
14:40: Third Session – Embedding Women’s Voices In Maternity Safety.
· Chaired by Professor Marian Knight MBE, Professor of Maternal and Child Population Health at the University of Oxford.
· Maternity Service Improvement for Autistic Women at East and North Hertfordshire NHS Trust
· Speakers:
· Pam Langford, Head of Midwifery & Nursing for Women's Services, East and North Hertfordshire NHS Trust
· Allison Wickramasinghe, Midwife, East and North Hertfordshire NHS Trust 
· Co-production in maternal health services: fostering cultural safety and collaborative solutions
· Speaker: Dr Jennifer MacLellan, Nurse/Midwife and Senior Qualitative Researcher at the National Perinatal Epidemiology Unit (NPEU).
15:30: Tea, coffee, and posters.
16:00: Fourth Session - Turning Insight into Action with the ABC Programme.
· Chaired by Dr Eddie Morris CBE, Regional Medical Director and Chief Clinical Information Officer at NHS England (East of England Region). Chair of Baby Lifeline’s Multi-Professional Advisory Panel.
· Speakers:
· Emma Crookes, Member of the Maternity Escalation Panel at The Healthcare Improvement Studies (THIS) Institute, University of Cambridge.
· Dr Jan van der Scheer, Assistant Research Professor at The Healthcare Improvement Studies (THIS) Institute, University of Cambridge.
· Hannah Rutter, Quality Improvement Lead for Perinatal Deterioration at NHS England Maternity and Neonatal Programme.
