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1. The Problem = (wmenard) 2. The Solution

DESPITE THE COMMITTED WORK OF NHS STAFF, MATERNITY Challenge to deliver Bitesize training covering WE'RE COMBINING MOBILE, Al AND VR TECHNOLOGIES TO RE-DESIGN

SERVICES CONTINUE TO STRUGGLE TO MEET SET STANDARDS! ‘Core Competency Framework’ ‘Core Competency Framework’ ON-THE-JOB TRAINING AND DELIVER THE ‘CORE COMPETENCY FRAMEWORK’
IN BITESIZE TUTORIALS THAT FIT ‘IN THE FLOW’ OF CLINICAL WORK.

REPEATED NATIONAL INQUIRIES HAVE CONCLUDED THAT WE

NEED TO SCALE ON-THE-JOB TRAINING IN ORDER TO IMPROVE ( NHS ICBs ) ( NHS ICBs ) THROUGH WORKING CLOSELY WITH COVENTRY & WARWICKSHIRE’'S MNVP,
SAFETY IN MATERNITY SERVICES? . . . . . . ; ‘ '
Desire to standardise training Standardised training WE HAVE RE-DESIGNED THE ‘SAVING BABIES LIVES' CURRICULUM T,O BE
: : & shared learning across resion DELIVERED THROUGH 5 X CASE STUDIES, BASED ON REAL WOMEN'S

NHS ENGLAND HAVE RESPONDED BY PUBLISHING THE & share learning across region g g LIVED EXPERIENCES.
‘CORE COMPETENCY FRAMEWORK' (CCF); A NEW,
ON-THE-JOB TRAINING CURRICULUM, MANDATED TO BE OUR TRAINING PROVIDES A MIXTURE OF:
DELIVERED IN EVERY TRUST IN ENGLAND. ( NHS Trusts ) (_NHSTrusts )

Limited training budgets & 50% in-year cost savings * MOBILE CONTENT
DESPITE THIS, ICBS AND TRUSTS ARE STRUGGLING TO DELIVER GAMIFIED, SHORT-FORM (<10MIN) TUTORIALS AVAILABLE ON
NN B s too many rota gaps and fewer rota gaps ( )

NHS MIDWIVES' PERSONAL SMARTPHONES.

e STRETCHED BUDGETS = TOO EXPENSE TO RELEASE STAFF

« DIGITAL ROLEPLAY
_ (Local WomerD (Local WomerD
« WORKFORCE = TOO MANY ROTA GAPS TO RELEASE STAFF CONVERSATIONS WITH AI-POWERED AVATARS, TRAINED ON
« TRAINERS = TOO FEW TRAINERS TO DELIVER EXTRA TRAINING Huge unmet demand to share Connecting local women’s THE LIVED EXPERIENCE OF REAL, LOCAL WOMEN.
lived experience for good experiences to local NHS staff

IN ADDITION, LOCAL WOMEN FREQUENTLY FEEL DISEMPOWERED AND e VIRTUAL REALITY SIMULATION
UNABLE TO SHARE THEIR LIVED EXPERIENCE TO DRIVE POSITIVE PROVIDING BITESIZE, REPEATABLE NEONATAL LIFE SUPPORT
CHANGE IN THEIR LOCAL SERVICES. TRAINING, ON-DEMAND.

3. Combining Emerging Technologies for Scalable Training

% Case 1 - Stephanie Wells
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4. Mixed Methods Research Evaluation 5. Follow Along

WE'RE LAUNCHING OUR PROJECT IN OCTOBER 2025,

WE'RE CONDUCTING A MIXED METHODS RESEARCH EVALUATION OF OUR PROJECT IN PARTNERSHIP WITH COVENTRY & WARWICKSHIRE’S LOCAL MATERNITY & NEONATAL SYSTEM (LMNS) AIMING TO TRAIN 100 X NHS MIDWIVES ACROSS UHCW.

SUPPORTED BY UHCW RESEARCH & DEVELOPMENT TEAM

PRE-INTERVENTION INTERVENTION POST-INTERVENTION UNIVERSITY, OUR MIXED METHODS STUDY WILL EVALUATE

FEASIBILITY, ACCEPTABILITY AND EFFICACY OF THIS NEW
APPROACH BEFORE LOOKING TO SCALE IN OTHER REGIONS.
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